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Proposal Type 

Social Sciences 

DSU/NLA Certified Nonprofit Professional (CNP) Certificate 

https://nces.ed.gov/ipeds/cipcode/default.aspx?y=55


Section I: Request 
 

Briefly describe the request. Indicate the primary activities impacted, especially focusing on any 
instructional activities. Type below: 

 

A Memorandum Of Understanding (MOU) was entered into on July 1, 2018 between the Nonprofit 
Leadership Alliance (NLA) and Dixie State University (DSU) to provide a Certified Nonprofit Professional 
(CNP) Certificate for DSU students. This MOU provides the working foundation to meet the rigorous 
requirements for the course work competencies, internship, national career conference attendance, 
leadership and service participation. The NLA will be the final accreditor by providing a written exam 
that reflects the knowledge and understanding of the four core requirements. The Certified Nonprofit 
Professional Certificate will be awarded upon successful completion of the four core requirements and 
the final qualifying exam. 

 
The Certified Nonprofit Professional (CNP) certification program will provide the skills and training 
needed for individual students to become a leader in the nonprofit community. Although the CNP 
program at Dixie State University will initially be housed in the Applied Sociology Program, it will be 
structured as a certificate that will complement any major on campus. This interdisciplinary approach will 
enable us to take advantage of current course inventory and bring together the many assets on campus 
that are uniquely Dixie State University. Further, the DSU/NLA CNP certificate will be offered to 
residents of the five counties (Beaver, Garfield, Iron, Kane and Washington) of Southwest Utah.  The 
300 hour Internship requirement will be encouraged to be fulfilled in the rural areas. The nonprofit sector 
is incredibly diverse in terms of missions and professional opportunities. For example, a history major 
would be very appropriate and qualified for a career in a cultural institution such as a museum. The CNP 
certificate will provide that individual with the nonprofit management and leadership skills necessary to 
excel in that career path. 

 
A hallmark of the CNP program is “applied learning,” which does fit well with the Dixie State University 
“Active Learning, Active Life” philosophy. This happens through internships, service learning and 
leadership activities, and gives the students the opportunity to gain significant practical experience that 
significantly reduces their learning curve. This allows CNP certificate students to enter the workforce and 
immediately have an impact. CNP students are not just learning about the importance of fundraising 
when it comes to a nonprofit organization’s budget---they develop and implement a fundraising 
campaign. The CNP program includes extremely effective leadership training that will set Dixie State 
University students and SW Utah residents on a path to employment success. In fact, according to NLA 
data, CNP graduates are seven times more likely to rise to a leadership position than their non- 
credentialed peers. The CNP courses at Dixie State University will be assessed in the traditional way; 
however, students are also able to evidence their learning through applied activities. 

 
As a result of the Nonprofit Leadership Alliance (NLA)/DSU partnership the traditional and distance 

learning students will have access to tremendous career preparation and resources as well as internship 
and job opportunities. What is most significant is that the CNP program fits so perfectly with Dixie 
State’s mission and philosophies ... to provide “excellence in education, and the enrichment of the lives 
of its students and community by providing opportunities that engage the local environment and 
resources.” DSU is currently in the process of seeking grant funds and will be contacting area nonprofit 
organizations to sponsor CNP certificate students to defer some program and student costs. In addition, 
we will be providing students with the training, resources and connections that they need to be social- 
impact leaders in Utah and beyond. 



Section II: Need 
 

Indicate why such an administrative change, program, or center is justified. Reference need or demand 
studies if appropriate. Indicate the similarity of the proposed unit/program with similar units/programs 
which exist elsewhere in the state or Intermountain region. Type below 

 
The Nonprofit Sector 

 
The nonprofit sector in the United States is a major economic engine employing more than 10% of the 
workforce. In fact, if the sector were an independent country, it would have the 16th-largest economy in 
the world (National Council of Nonprofits). The Johns Hopkins Center for Civil Society Studies estimates 
that the nonprofit sector is the third-largest employer in the United States and there are many counties 
where more than 20% of jobs are in the sector. 

 
In Utah, there has been a 25% increase in the number of nonprofits over the last decade; today, nearly 
8,000 nonprofit organizations operate in our state, employing 63,000+ professionals. From serving youth 
and the aging to preserving wildlife and the arts, this network of social-impact organizations provides 
essential services that our government and for-profit sectors cannot or will not address. The day-to-day 
activities of these organizations have a profound and transformative effect on our quality of life. 

 
Based from the above information, we will continue to appreciate continued growth in the nonprofit 
sector. That projected demand will require more individuals that have both academic and applied 
knowledge and experience to meet that demand. The proposed DSU/NLA CNP certificate program will 
provide that professional nonprofit employee base to meet that demand. Currently Brigham Young 
University is the only other university in Utah offering the CNP program. As a result, Dixie State 
University will be the only college offering the CNP certificate in southern Utah. The quick fact listing 
below provides specific information about the CNP programs offered in the Southwest U.S. and 
illustrates the positioned exclusivity of the CNP certificate offered by Dixie State University. 

 
Quick Facts: Certified Nonprofit Professional (CNP) credential 

 

 Total number of individuals who received the CNP since 1948: 10,254
 Total number of individuals who received the CNP from Brigham Young University since 

their CNP program was founded in 2008: 160
 Total number of individuals in the Southwest Region who received CNP (includes Arizona 

State, Colorado, Brigham Young, Southern California, etc.) 1,357

 Employment: 5,390 of the 10,254 CNPs are currently employed at a nonprofit organization
 Independent research conducted by Linkedln shows that 61% of CNPs go to work for a 

nonprofit organization than those without the credential
 Research conducted by the Nonprofit Leadership Alliance (NLA) by their campus network 

shows that 61% of CNPs go to work for a nonprofit organization; 15% go into for-profit 
employment; 12% government; and 12% go to Graduate School or seek other 
opportunities.



Section III: Institutional Impact 
 

Will the proposed administrative change or program affect enrollments in instructional programs of 
affiliated departments or programs? How will the proposed change affect existing administrative 
structures? If a new unit, where will it fit in the organizational structure of the institution? What changes in 
faculty and staff will be required? What new physical facilities or modification to existing facilities will be 
required? Describe the extent of the equipment commitment necessary to initiate the administrative 
change. If you are submitting a reinstated program, or program for off-campus delivery, respond to the 
previous questions as appropriate. Type below 

 
For this effort to be successful, a Program Director is required. This is a requirement stated in the three 
year MOU between the NLA and DSU that went into effect on July 1, 2018. The FY 2019 (07/01/2018- 
06/30/2019) currently has planned for a .25 FTE Program Director to oversee the proposal and approval 
phases for the establishment of the DSU/NLA CNP certificate program on campus. This position is found 
in every college and university NLA partnership offering a CNP program. Also, during FY 2019, a search 
for a .5 FTE Campus Director will begin with an anticipated start date of July 1, 2019. The ideal 
candidate will have a Ph.D. and a CNP certificate.  Additionally, experience with campus-based 
Nonprofit Leadership Alliance (NLA) programs strongly suggests that the Program Director’s 
qualifications, prior experience, and personal commitment to the nonprofit sector---and the amount of 
load time devoted by Dixie State University to his/her NLA assignment, more than any other factor---will 
determine the program’s success. The minimum requirement, as per the MOU, is to allocate no less than 
½ of a full-time workload to this this position once the program has been established, i.e. July 1, 2019. 

 
Initially, the DSU/NLA CNP certification program, including the Program Director, will be housed under 
the College of Humanities and Social Sciences, Department of Social & Behavioral Sciences, and the 
Applied Sociology Program. Administrative oversight will be the responsibility of the above DSU 
organization entities. This additional administrative burden is included in the cost analysis. 

 
The DSU/NLA CNP certification program does not anticipate any changes to the current DSU 
coursework offerings that have been identified to meet the prescribed ten core competencies. There is 
an anticipated CNP certification program enrollment of 25 students beginning during the Fall Term, 2019 
(FY 2020). The registered student enrollment has a projected incremental increase of 35 students (60 
student total) during FY 2021 and 40 (100 student total) FY 2022. These projections are based on start- 
up CNP experiences at Brigham Young University, Indiana State University, Northern Iowa University, 
and Arizona State University. 

The Certified Nonprofit Professional (CNP) certificate fits within the Utah System of Higher Education 
(USHE) Regents-approved mission for Dixie State University that clearly states that DSU is “to provide 
training and educational programs developed as a part of a dynamic continuum of opportunities that 
includes certificates, associate’s degrees, baccalaureate degrees, and continuing education offerings 
responsive to a rapidly growing and divergent economic region.” (Reference: 
https://higheredutah.org/policiesr312/ 

https://higheredutah.org/policiesr312/


 

Section IV: Finances 
 

What costs or savings are anticipated from this change? If new funds are required, describe in detail 
expected sources of funds. Describe any budgetary impact on other programs or units within the 
institution. Type below. 

 
Please refer to SECTION VII #4: Projected Program Participation and Finances Spreadsheet 

 
 

 
Section V:  Program Curriculum 

***THIS SECTION OF THE TEMPLATE REQUIRED FOR EMPHASES, MINORS, AND 
CERTIFICATES ONLY*** 

 

All Program Courses (with New Courses in Bold) 
List all courses, including new courses, to be offered in the proposed program by prefix, 
number, title, and credit hours (or credit equivalences). The total number of courses shown 
and credit hours should match the required number of credits to be awarded the degree. Use 
the following format. 

Course Prefix and Number Title Credit Hours 

Required Courses   

RSM 2800 Introduction to Nonprofit Organizations 3 

RSM 3000 Program and Experience Design 3 

MKTG 3010 Marketing Principles 3 

SOC 2630 Sociology of Racial and Ethnic Relations 3 

ACCT 2010 Financial Accounting 3 

Total Number of Credits 15 



Section VI: Assessment Impact 
Describe the assessment plan for this program. Are all courses entered into CIM? Any new courses and 
fees must be approved in CIM prior to or at the same time this proposal goes to UCC.  If you have not 
yet completed the Overview Curriculum Map for this program, please request a copy from the Curriculum 
Director to submit with this form. 

 
NLA specifies that students must master 10 core competences, which have been mapped to the five 
certificate courses. Courses will be assessed as currently designed within each department. In addition, 
at the conclusion of the program, students must pass a final assessment under the direction and 
supervision of NLA before the certificate can be awarded. 

 

The Four Core Requirements for the CNP are as follows: 
 

 Minimum 300-hoiur internship/volunteer at nonprofit organizations
 Attendance at a national career conference---the Alliance Management Institute (AIM) takes 

place each January and serves as a capstone experience for the students
 Leadership and service---students participate in a wide variety of activities that support 

classroom learning and prepare them for future leadership roles
 Nonprofit Leadership Alliance rigorous Qualifying Examination

 
 
 
 

 
Section VII: Information Needed for NWCCU Form Does not apply for this certificate. 
This section is ONLY for all new Minors and for Certificates requiring 30 or more credit hours. All other 
program proposals do not require this section. The information below is needed to complete the 
Substantive Change Form required by NWCCU, which will be completed and submitted by the DSU 
Curriculum Office. 

 

1. Please list the Program Learning Outcomes (PLOs) for this program. 
 
 
 
 
 
 
 
 

2. Complete Section VI above relative to these PLOs. 
3. List the primary faculty who will be teaching the courses for this program—list faculty 

by name and include highest degree and subject area. Example: 
Davy Jones, Ph.D. Marine Biology 



 

4. Complete the budget form on the next page: 
 

Projected Program Participation and Finances 
Project the number of students who will be attracted to the proposed program as well as increased 
expenses, if any. Include new faculty & staff as needed. 

 

Three Year Projection: Program Participation and Department Budget 

 
Year Preceding 

Implementation 

New Program 

Year 1 Year 2 Year 3 Year 4 Year 5 

Student Data 

# of Majors in Department       

# of Majors in Proposed Program(s) CNP  25 35 40   

# of Graduates from Department       

# Graduates in New Program(s) CNP  2 6 8   

Department Financial Data  

 Department Budget 

 
 

Project additional expenses associated with 

offering new program(s). Account for New Faculty 

as stated in Appendix C, "Faculty Projections." 

 

 
Year Preceding 

Implementation 

(Base Budget) 

Year 1 Year 2 Year 3 

Addition to 

Base Budget 

for New 

Program(s) 

Addition to 

Base Budget 

for New 

Program(s) 

Addition to 

Base Budget 

for New 

Program(s) 

EXPENSES – nature of additional costs requir ed for proposed p rogram(s)   

List salary benefits for additional faculty/staff each year the positions will be filled. For example, if hiring faculty in 

year 2, include expense in years 2 and 3. List one-time operating expenses only in the year expended. 

Personnel (Faculty & Staff Salary & Benefits) $1,921,786 $10,500 $10,500 $10,500 

Operating Expenses (equipment, travel, 

resources) 

 
$166,181 

 
$15,000 

 
$15,000 

 
$15,000 

Other:     

TOTAL PROGRAM EXPENSES  $25,500 $25,500 $25,500 

TOTAL EXPENSES $2,087,967 $2,113,467 $2,113,467 $2,113,467 

FUNDING – source of funding to cover additio nal costs generat d by proposed program(s ) 

Describe internal reallocation using Narrative 1 on the following page. Describe new sources of funding using 

Narrative 2. 

Internal Reallocation     

Appropriation $1,147,365 $14,000 $14,000 $14,000 

Special Legislative Appropriation     

Grants and Contracts     

Special Fees $1,848    

Tuition $938,754 $11,500 $11,500 $11,500 

Differential Tuition (requires Regents 

approval) 

    

PROPOSED PROGRAM FUNDING  $25,500 $25,500 $25,500 

TOTAL DEPARTMENT FUNDING $2,087,967 $2,113,467 $2,113,967 $2,113,967 

Difference 

Funding - Expense $0 $0 $0 $0 



Expense Narrative 
Describe expenses associated with the proposed program. 

 
 Partnership Membership Expenses:

1. FY 2019  Membership with the Nonprofit  Leadership  Alliance (NLA) $5,000. 
2. FY 2020  Membership with the Nonprofit  Leadership  Alliance (NLA) $8,000. 
3. FY 2021  Membership with the Nonprofit  Leadership  Alliance (NLA) $8,000. 

 Campus Director Travel Expenses:
1. Required attendance to the Alliance Management Institute (AMI) (January-annually-TBD) 
2. Required Campus Director Meeting (June-annually-Kansas City, MO.) 

 CNP Student Travel Expenses to the required Alliance Management Institute (January)
1. Required Attendance to at least once AMI Conference 

a. Nonprofit Organizations CNP Intern student sponsorship (offset a portion of travel expense) 
b. Fundraising activities from a new DSU Nonprofit Leadership Club to be established July 1, 2019 
c. An average monetary exposure for each individual student is approximately $800. (this cost can 

be eliminated through fundraising activities). 

 
 

Revenue Narrative 1 
Describe what internal reallocations, if applicable, are available and any impact to existing programs or services. 

 
 
 
 
 
 
 

Revenue Narrative 2 


